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Preliminary Agency Plan for Reform and Reinvention
Pursuant to the Governor’s Executive Order No. 203

In June of 2020, Governor Andrew Cuomo signed Executive Order Number 203, instructing all
police agencies as defined by New York State law, to conduct reviews aimed at reform and
reinvention. These reviews are to be in collaboration with stakeholders drawn from the community
to which each agency provides primary police services. The Governor further defined specific groups
within each community which must be represented amongst the stakeholders. In accordance with
this order, the Albany County Sheriff’s Office has been conducting a comprehensive review of its
policies, procedures, training, community programs, and methods which is in addition to the standard
agency review conducted each year as part of standard protocol. This review employs evidence based
policing strategies as defined by the State in the executive order as well as in their New York State
Police Reform and Reinvention Collaborative Guidebook. Said strategies have been developed further
during the course of this review based upon the ongoing research and through information gained
from webinars and courses led by experts in the field organized by the New York State Division of

Criminal Justice Services.

As part of this agency’s review process and in accordance with the Governor’s order, the
Albany County Sheriff’s Office has drafted a preliminary plan to continue successful strategies and
methods while improving others to meet current societal and community needs. These
improvements are based upon the principles of procedural justice and seek to employ evidence
based policing strategies where they are not already in use. This preliminary draft plan has been
compiled following a review of agency policy, practices and strategies and discussions with
community stakeholders. Each stakeholder was selected to represent their communities based upon

their specific qualifications and their positions within designated community groups as required by
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the Governor’s order. In addition to this collaboration and the survey already offered to gather input
from the community, this draft plan is now being offered for public comment. Members of the
community are encouraged to submit their constructive comments relative to the plan to this agency

for consideration at contactsheriff@albanycounty.com. After consideration of the community input,

a final plan for agency reform and reinvention will be submitted to the Albany County Legislature for

adoption as a County Resolution by April 1, 2021 pursuant to the Governor’s executive order.

Please be advised that the Albany County Sheriff’s Office currently intends to institute the
following plan to pursue improvements to agency policy and practices to meet the current needs of
the community. This is considered a living document and, as such, it will be modified to reflect input
from stakeholders and community members until the final version is drafted and submitted to the

Albany County Legislature for adoption as a County Resolution.

1) Asa New York State accredited police agency since 2003, the Albany County Sheriff’s
Office complies with or exceeds all standards established by the New York State Law
Enforcement Accreditation Program. This includes a formal review of agency policies once
a year by unit commanders as well as on going reviews and updates by the Office of
Professional Standards as needed throughout the year. Additionally, both training and
legal updates are issued as they are issued by the New York State Division of Criminal
Justice Services, the state’s Municipal Police Training Counsel, and the New York State
Sheriff’s Association. Accordingly, the Albany County Sheriff’s Office commits to remaining
a New York State Accredited Agency and continuing its efforts to exceed those standards
whenever possible. Moreover, reviews of policy and practice, including working in
collaboration with community partners, shall continue in the future as they did prior to

the Governor’s executive order.

2) The current agency mission statement will be updated to formally reflect its established
recognition that principled policing practices and training are a core belief and a guiding
principle. This agency remains committed to engaging the communities which it polices

and working in partnership with them to identify and address their specific needs.
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3) The Albany County Sheriff’s Office has a standard policy based system for receiving
complaints or concerns about members from both within and without the agency.
Complaints can be received in various ways including through a special email established
to allow community members to voice concerns to the Sheriff. Additionally, the agency
website contains a description and contact number for the Office of Professional
Standards which oversees the internal affairs process for the Sheriff’s Office. Although
many matters may be addressed and corrected by means of non-disciplinary counseling,
others require formal disciplinary steps. The County endorses a system of progressive
discipline to address deviations from policy which can range from formal reprimands to
termination in accordance with policy, collective bargaining agreements, and the totality
of circumstances related to the specific incident. The Albany County Sheriff’s Office
recognizes the need to project a positive, accountable, and respectful image to strengthen
legitimacy and garner trust and confidence amongst those it serves and protects.
Moreover, it is recognized that this must be demonstrated and practiced by all levels of

the agency in order to be successful and set an example for all members.

4) The Albany County Sheriff’s Office will explore possible updates to the current records
management and reporting systems to enable greater demographic data collection and
analysis capabilities. This may provide greater data for comparison and analysis which
could assist in making policy and deployment decisions in keeping with evidence based

policing. Such updates will be pursued as deemed effective and feasible.

5) The Albany County Sheriff’s Office recognizes that each community has unique concerns,
as do many of the groups and neighborhoods of which they are made. Accordingly, all
efforts will be made to base decisions on pertinent research rather than just standard,
generalized “industry wide” practices. Furthermore, decisions will be re-evaluated after a
time to ensure that they are truly effective for our communities. Current reviews and

assessments will be expanded as needed to accomplish this goal.

ACSO Police Reform & Reinvention Preliminary Plan Page 3 0f 5



6) The Albany County Sheriff’s Office has a standard system, defined by policy, by which it
monitors employee performance and addresses any issues or concerns. This includes a
robust training system, digital training tracking software, remedial training as needed, and
non-disciplinary counseling to address corrective actions if necessary. Current
performance evaluations for line staff conducted annually and after gaining new
assignments shall be continued in accordance with agency policy and New York State Law
Enforcement Accreditation Program standards. The course of instruction for new recruits
includes a period of field training prior to graduation which includes daily observation
reports and a final successful completion of the training program. The potential for
expanding or improving the monitoring of members’ performance and progress in keeping
with an evidence based policing model will be explored. This is intended to ensure that
members are performing their duties in keeping with the principles of this agency,
meeting the needs of their communities, and to address minor performance issues before

they become problematic.

7) The Albany County Sheriff’s Office renews its commitment to pursuing innovative training
methods tailored towards the needs of its members and the communities it serves. Such
work is exemplified by the establishment in 2019 of the Sheriff’s Public Safety Training
Institute. This allowed for greater input and control of the training process for new deputy
sheriffs while still meeting all New York State Department of Criminal Justice Services
standards for newly certified police officers. Not only are recruits now better prepared to
serve and protect their communities upon graduation, but they are imbued with the
principles of procedural justice from the first day of training. Among other subjects,
implicit bias, cultural diversity, crisis intervention, wrongful convictions and de-escalation
training shall continue to be taught and updated as necessary. New York State Department
of Criminal Justice Services instructors will continue to be utilized for use of force training
to ensure that recruits are instructed in accordance with the latest state standards.
Although they may change over time, outside partners such as the Albany Law School, the

Legal Project, County Department of Health, and Offices of the Public Defender and
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District Attorney will continue to be engaged to instruct recruits to provide an array of

perspectives beyond just those of law enforcement professionals.

8) Efforts will be made to increase the availability and frequency of already regular in-service
training. These efforts will stress repetitive reality based training scenarios and de-
escalation techniques which seek to continually reinforce the proper techniques and
create a proper mindset for members. New techniques and technology such as the
recently acquired MILO training simulator will be used, and upgraded over time if possible,
to provide the most realistic yet safe environment in which members can learn. Such
technology can also serve as a means of identifying problems or weaknesses that may lead
to issues in the future and enable them to be addressed before they manifest in real life
scenarios. Information reviewed during the course of this process has also demonstrated
the greater effectiveness of repetitive training and regular performance monitoring to
create cultural changes in law enforcement agencies and forming a new mindset for

modern policing.

9) The Albany County Sheriff’s Office will continue to provide community programs and
support services. This agency’s Community Resource Unit and School Resource Officers
will continue their community engagement efforts backed by the newly created Bias
Crimes Unit. These recently reassigned investigators will pursue bias crimes and matters
involving discrimination alongside the other agency investigative units including the Office
of Professional Standards and the Criminal Investigations Unit. The bias crimes
investigators will also proactively engage the community, as well as specific groups
therein, to remain abreast of the specific and ever evolving concerns in each. Moreover,
this agency will also continue to support and assist community based programs and
initiatives that arise and develop outside of this agency. This will not only serve to provide
further support to the community and reinforce confidence, but also strengthen existing

relationships and help forge new ones.
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